
Page 1 of 3 
JA Board Retreat Agenda 8/9/12 

Board Approved 9/13/12 

JEFFERSON  ACADEMY  
BOARD  MEETING  MINUTES  
  
Thursday,  August  9,  2012  
Place:       1425  S.  Angel  
   Kaysville,  UT  84037  
  
In  Attendance:  Keith  Facer,  Shelley  Young,  Joshua  Spilker,  Kristi  Carlston,  Kris  Beelek,  Neal  Harris  
Others  in  Attendance:  Jane  Muna  (Interim  Director),  Nicole  Jones  (Curriculum  Director),  Gabe  Clark  

(AW),  Gavin  Hutchinson  (AW),  Kara  Finley  (AW),  Steve  Davis  (AW),  members  of  the  public  
  
 
 

 
 
 
 
 
 
 
 

MINUTES  
  
7:05  PM  –  CALL  TO  ORDER  by  Keith  Facer  
  
Neal  Harris  arrived  at  7:06  PM.  
  
CONSENT  ITEMS  

 The  Board  reviewed  the  minutes  and  there  no  changes  were  made.    Neal  Harris  made  a  motion  to  
approve  the  June  27,  2012  Board  Meeting  &  Closed  Session  Minutes,  the  July  12,  2012  Board  Meeting  &  
Closed  Session  Minutes,  the  July  18,  2012  Board  Meeting  &  Closed  Session  Minutes,  the  July  20,  2012  
Board  Retreat  &  Closed  Session  Minutes,  and  the  July  31,  2012  Board  Meeting  &  Closed  Session  
Minutes;  Keith  Facer  seconded  the  motion.    Motion  passed  unanimously.  

 The  Board  reviewed  the  employee  list  and  staffing  needs,  including  changes  to  returning  teachers.    
Keith  Facer  made  a  motion  to  approve  the  New  Hires  &  Employment  Agreements  with  the  discussed  
changes  to  remove  the  two  discussed  non-‐returning  teachers  and  change  the  Curriculum  Directors  
agreement  days  to  210;  Joshua  Spilker  seconded  the  motion.    Motion  passed  unanimously.  

 The  Board  reviewed  the  First  Digital  contract  and  would  like  to  have  the  contract  amount  clarified.    A  
meeting  will  be  set  up  with  First  Digital  to  gain  a  better  understanding  of  the  services  being  offered  
and  associated  costs.    Keith  Facer  made  a  motion  to  table  the  One  Year  First  Digital  Contract  for  Phone  
and  Internet  Connections  (expires  June  30,  2013);  Kris  Beelek  seconded  the  motion.    Motion  passed  
unanimously.  

  
PUBLIC  COMMENT  (Comments  will  be  limited  to  three  minutes  each)  

 The  following  individuals  made  a  public  comment:    
o Jill  Pope  
o Bob  Beelek  

  
MONITORING  

 Dr.  Jane  Muna  provided  the  Interim  Director  report.    She  discussed  the  climate  of  the  school  and  her  
desire  to  create  a  structure  at  the  school  focusing  on  communication,  trust,  and  increased  morale.    Dr.  
Muna  discussed  the  ways  the  facilities  will  be  updated  to  create  a  supportive  environment  as  well  as  
getting  new  teachers  accustomed  to  the  school.    The  faculty  training  schedule  was  reviewed  and  has  
been  outlined  for  the  rest  of  the  year  to  be  able  to  support  and  train  the  staff  in  all  necessary  areas.    
Dr.  Muna  also  discussed  the  transition  period  for  the  new  Director  and  her  availability  to  help  the  
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school  progress.  
o Student  enrollment  was  reviewed  and  the  number  of  students  needed  to  meet  the  

enrollment  cap.    The  marketing  and  website  update  was  discussed  and  the  need  to  finalize  
the  new  school  logo.    The  website  is  expected  to  be  completed  in  the  next  week  and  the  old  
website  domain  will  be  forwarded.  

o Nicole  Jones  provided  the  NWEA  test  results  to  provide  the  Board  with  an  overview  of  
student  growth.    Areas  of  concern  as  well  as  the  expectations  of  the  student’s  academic  
growth.    Spalding’s  implementation  and  teaching  effectiveness  was  evaluated  and  Nicole  
Jones  expressed  her  belief  that  it  helps  students  learn  to  spell.    There  is  a  need  to  improve  the  
reading  program  and  a  plan  will  be  implemented  for  the  areas  of  need.    The  NWEA  as  an  
accurate  measurement  in  relation  to  the  CRT’s  as  a  free  testing  system  to  evaluate  student  
growth  was  considered.  

 Joshua  Spilker  updated  the  Board  on  the  budget.    The  audit  is  coming  up  and  preparations  are  being  
made.    The  budget  changes  include  salary  adjustments,  athletic  stipends,  and  a  decrease  to  field  trips.  

 Mona  Andrus  provided  an  update  on  the  PTO  and  they  are  working  to  get  a  better  tracking  system  in  
place  for  monitoring  volunteer  hours  and  keeping  parents  involved  by  purchasing  a  web-‐based  
program.    The  PTO  will  also  be  providing  volunteers  for  the  lunchroom,  playground,  and  other  school  
activities.    The  Fall  Carnival  is  being  planned  and  the  family  activities  are  coming  together.  

 Keith  Facer  led  the  discussion  on  Board  Governance  to  review  Executive  Limitations  2.8.  
Communication  and  Support  to  the  Board.    Keith  discussed  the  need  for  the  Board  to  monitor  how  
well  the  school  is  functioning  and  the  delegation  of  authority  to  the  Director.    The  Board  requested  
the  Interim  Director  maintain  a  constant  flow  of  communication  with  the  Board  to  ensure  that  all  
members  are  informed  on  the  status  of  the  school.      

  
VOTING  ITEMS  

 Curriculum  was  discussed  and  student  needs  will  be  met  through  the  Mountain  State  order  as  well  as  
additional  curriculum  that  will  be  reordered.    Neal  Harris  motioned  to  approve  the  book  purchase;  
Joshua  Spilker  seconded  the  motion.    Motion  passed  unanimously.      
Joshua  Spilker  made  a  motion  to  amend  the  previous  book  purchase  motion  to  approve  the  Mountain  
State  Schoolbook  Purchase  for  $12,789.50  and  $1,366.20  along  with  purchasing  additional  Saxon  
curriculum  up  to  $5,000;  Neal  Harris  seconded  the  motion.    Motion  passed  unanimously.  

 The  NWEA  test  use  was  evaluated  and  the  process  for  implementing  the  testing  in  the  classroom.    The  
Board  discussed  the  need  to  have  multiple  years  of  results  to  make  comparisons.    Joshua  Spilker  made  
a  motion  to  approve  the  NWEA  Renewal  for  $10,877.50;  Neal  Harris  seconded  the  motion.    Motion  
passed  unanimously.      
A  testing  committee  was  created  and  will  be  composed  of  Kristi  Carlston,  Kris  Beelek,  Jason  Finch,  
Nicole  Jones,  and  Dr.  Muna.  

 Neal  Harris  discussed  the  status  of  the  schools  technology  and  proposed  technology.    Neal  is  looking  
to  see  if  a  system  can  be  donated  or  be  given  at  a  reduced  rate.    Neal  Harris  made  a  motion  to  table  
the  Computer  Server  Technology  Purchase  and  to  form  a  technology  committee;  Joshua  Spilker  
seconded  the  motion.    The  Board  discussed  the  technology  bids  that  are  received  and  equipment  
costs  and  Dr.  Muna  suggested  using  the  technology  committee  to  create  a  3-‐5  year  technology  plan.    
Motion  passed  unanimously.      
A  technology  committee  was  formed  and  Neal  Harris  will  Chair  the  committee  as  well  as  Bob  Beelek  
and  Chad  Bowles.    

 The  School  Land  Trust  Committee  received  additional  funds  and  it  is  recommended  that  they  meet  
again  to  allocate  those  funds.    Neal  Harris  made  a  motion  to  approve  the  Approve  Amended  2012-‐2013  
Budget;  Joshua  Spilker  seconded  the  motion.    Motion  passed  unanimously.  

 Joshua  Spilker  made  a  motion  to  approve  the  Academica  West  Addendum  1  and  Exhibit  to  the  
Amended  and  Restated  Management  Agreement;  Neal  Harris  seconded  the  motion.    Motion  passed  
unanimously.  

  
DISCUSSION  ITEMS  

 The  Board  was  reminded  to  complete  the  Open  Meeting  Act  Training.    Neal  Harris  and  Kristi  Carlston  
reported  that  they  have  completed  the  training.  

 Kristi  Carlston  led  the  discussion  on  the  Brian  Carpenter  Board  Wiser  Training  #4.    The  training  is  on  
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preventing  Board  schizophrenia  and  how  direction  is  given  to  the  principal  from  the  governing  body.    
Kristi  recommended  that  the  Board  continuously  read  the  charter,  review  the  Articles  of  
Incorporation,  and  ensure  there  aren’t  any  conflicts  of  interest.    Kris  Beelek  recommended  that  items  
should  be  followed  through  in  order  to  provide  effective  oversight.    Dr.  Muna  welcomed  the  Board  to  
come  to  classrooms  and  activities  to  evaluate  the  climate  of  the  school  and  get  a  better  understanding  
of  the  needs.    Shelley  Young  expressed  her  concern  at  becoming  involved  in  the  daily  operations  of  
the  school.    The  Board  made  a  commitment  to  maintain  a  governing  role  in  the  school.    Kristi  Carlson  
also  discussed  the  option  of  performance-‐based  pay  and  the  Board  looking  into  it  in  the  future.  

 The  Board  discussed  their  desired  outcomes  for  hiring  a  Director  including  having  experience  at  the  
job,  stability  on  a  resume,  and  local  networking.    Finding  a  master  teacher  with  administrative  
experience  is  something  that  the  Board  expressed  as  a  key  component  to  the  Director  position.  

  
ADJOURN    

 Neal  Harris  made  a  motion  to  adjourn  the  Board  Meeting;  Shelley  Young  seconded  the  motion.    
Motion  passed  unanimously.  
Meeting  adjourned  at  9:27  PM.  


